Complacency Can Hurt

Webster defines complacency as self-satisfaction, especially when accompanied by unawareness of actual dangers or deficiencies. Another definition is, a psychological state when employees tune out, cease to think, and merely follow a routine. In other words, workers enter “autopilot mode” and complete tasks automatically instead of mindfully. 
Complacency is one of the biggest problems we face in completing our day-to-day tasks. This state of mind can affect many things such as productivity, quality, and SAFETY. We are used to things being a certain way each time and unless the obvious comes right out, we are oblivious to it all. 
According to research at Cmabrigde Uinervtisy, it deosn’t matter in what oredr the ltteers in a word are, the olny imorpetnt thing is taht the frist and lsat letter be at the rghit pclace. The rest can be a toatl mses and you can sitll read it wouthit problem. This is bcuseae the huamn mind deos not read ervey ltetter by itself, but the wrod as a whole. 
You probably didn’t have much trouble reading that paragraph. This is an example of how complacency works with our minds. We get used to words starting with certain letters and being a certain length and we skip right over it, “thinking” we know what the word is. 
There is danger in going into “autopilot” when working on the job. All too often we don’t realize how complacent we are until we have a near miss or close call. Those events tend to jump-start our hearts and focus our attention…. at least for a little while, on the task at hand. 





Here are some helpful tips: 
1. Set Clear Goals: Regularly update your personal and professional goals. This keeps you focused and motivated.
2. Seek Feedback: Regularly ask for feedback from colleagues and supervisors. Constructive criticism can help you improve and stay on track.
3. Continuous Learning: Engage in ongoing education and training. This can be through formal courses, workshops, or even self-study.
4. Challenge Yourself: Take on new projects or responsibilities that push you out of your comfort zone.
5. Stay Organized: Use tools and techniques to manage your time and tasks effectively. This helps prevent the monotony of routine work.
6. Reflect Regularly: Take time to reflect on your work and progress. This can help you identify areas for improvement and celebrate achievements.
7. Stay Connected: Build strong relationships with your colleagues. A supportive work environment can keep you motivated and engaged.
8. Practice Mindfulness: Mindfulness techniques can help you stay present and focused on your tasks.

God bless and stay SAFE.
David Mize
OSR Safety Manager. 


